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Human resources strategy 782 (GIE 782)

Qualification Postgraduate

Faculty Gordon Institute of Business Science
Module credits 10.00

Programmes PGDip General Management
Prerequisites No prerequisites.

Contact time Twenty four hours

Language of tuition Module is presented in English
Academic organisation Gordon Institute of Business S
Period of presentation Semester 1 or Semester 2

Module content

In this course students will be required to develop a strategy for attracting, retaining, developing and managing
top quality talent within their business. Students will be exposed to the latest thinking and practices for
maximising human performance within entrepreneurial businesses. They will critically review what other
successful and unsuccessful businesses have done or not done to develop teams and manage people and they
will use this as a basis to make decisions and formulate a human resources strategy for their businesses. The
course will cover issues of compensation and incentives, performance measurement and management,
industrial relations, structuring, job profiling and recruitment.

The information published here is subject to change and may be amended after the publication of this information. The
General Regulations (G Regulations) apply to all faculties of the University of Pretoria. It is expected of students to
familiarise themselves well with these regulations as well as with the information contained in the General Rules section.
Ignorance concerning these regulations and rules will not be accepted as an excuse for any transgression.
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